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One of. the difficult aspects of trying to
run a discussion by mail is in malntalnlng
direction. It's not all that sasy to do in
an in~person group. There are various ways
by which a discussion-group leader can chan-
nel the flow of talk; by interrupting some-
one who has gone far afield, or suggesting
that allied topics be tabled until the well
of comments on the main subject runs dry.
There are courses one can take to better
handle group discussions, but I've never
heard of one that's applicable to discus-
sions held by mail, with the commentary
printed up .and then circulated to the parti-
cipants and interested observers. .

ETTLE ONE began this discussion of TAFF and

the possible need for reforms to its struc-
ture by carefully restricting the material
to abstract concepts. It brought out areas
in which.glitches had occurred and various

~ suggestions that had been ‘made to prevent

similar future.snafus from occurring,. with-
out directing blame toward or charglng any
individual with malfeasance. The point was
not Who did What and When, but how could : -
matters be set so difficulties such as des-
cribed in that first issue would be less
likely or able to happen. Or whether, in
fact, Fandom felt there was no need to do
anything at all -- that things were fine as
they were.

By and far the majority of those responding
to ETTLE ONE recognized the thrust of the
discussion I initiated, and responded in a
similar tone. While I had made it evident
that I believed that some changes were over-
due, not everyone agreed, and .l printed the
letters that reflected that vieuwpeint, as
well as those which offered all sorts of
reform suggestions--some which seemed worthy
of consideratign, some which alter TAFF be-
yond recognition. FRore than one made me
wonder if the LoCcer had even heard of TAFF
before reading ETTLE. '

A few letters wandered off the topic into
other areas. While such asides can be man-
aged in an in-person discussion, the only .
means I had available to me to avoid such
uanderlng was to.cut out the portion or por-
tions of such letters that diverted from the
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subject. 1 apologized for 'doing so, but at
the same time said why it was being done. I
shouldn't have done that. WNo faned should
fesl sorry for exercising edltorlal control
of one's own zine. It's 1mp0381ble for me,
in directing this discussion, to raise a
cautioning finger when the comments lsave
the topic; but I can -- and have -- refuse
to allow such diversions to be run in these
If that makes some pecple angry, so
be it. On ‘the whole I think most readers
would agree that the 'conversation' so far
has been enlightening and free of acrimony.

Well, virtually free. I should start off
with a letter that chastizes me for a goof
in last issue...

ROY TAKETE ~- 915 Green Valley Road, FH, Albuguerque,

M, 87107, January 19, 1935

Should I take you to task for putting words.in my
mouth? Or overlook it bécausa your quote of :"not much"
is essentially what I said althoush it is not what 1
said? VUatch those quotation marks, gramny.

Well then, mot much.and how much is not such? ' I said
it (TAFF administration) does not take too much time
and since we all know that time 1saarelagbnztmdng
uh1c.h does mot have any existence in reality, not nmch
time to me might be too much time to soméone else.’
few hours a cay, a wesk, a month. - Guwk%hennilami
deposit the checks. Disregard the oslovdks as they
may be Irish. Write thank you motes to nice people
who send money. lake entri:s in ledgers as to who
'sent what. Somevhers along the line do as Terry did
and send out TAFF NEWS or somesuch to assorted fan-
zines, clubs, coivention -chaimen. Iiope for results.
Try to keep some interest gciig. Keep in touch with
your comterpart acress the sc2. Try to step up the
tempo atﬁtimﬁmnznmumtng time. Checlk the nomi-
nees. Prepere a stack of ballots and send them out
to assorted fanzines, clubs, convention chairmen.
Weep track of them as they come in. Send out the fi-
nal resvlts. Hot forgetting, of cour.,e, to telephone
the winuer with the news.

I ¢ig not find it burdemsome. BEut I vas younbcr t‘hen.

The success of TAFF depends :zon the drive of the ad-
ministrator. And while I am more inclined to coast
rather than drive the figures you pubiished indicate
that I Gidn't do tco bad a job. Better than I recalled.

TAFF works well as is and I see no reason for institu-
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ting any changes. Terry's account of how he did it
pretty well sets out how I ¢id it.

For my own part I would like to see a miudmuma of
three candidates to forestali ties. I would make one
correction here in Terry's article. Bill Dowers and
I did end up in a tie but Bill cid not decline the
trip because of lack of funds in the TAFF treasury.
Len Moffatt, when he contacted me, said there was
enough in the treasury to senG us both (and there was
...just barely). 5ill decline¢ for persoral reasons
whiich left a nice nest egg for tne uext race.

Jan Finder speais sarcastically about making prospec-
tive candidates take an oati: of poverty and I thorough-
iy agree with the neec for sarcasm onm that poiut.

TAFF is 10t and never has been a charity desigiied to
send some poor (but tru) fau to 2 conventioun he (or
she) could not otherwise afforé. I also get somewiat
nauseous when I hear someone armounce that he is go-
ing to run for TAFF rather like a politician seeldng
office. Un-uh. You don't run for TAFF., Somebocy
will nominate you if they think you deserve it.

§ Oops. You caught me In a tfypo. 1| had Intended to
backspace and put hyphens under those quotation
marks, to turn the phrase “not much® Into a quasi-
quote, Substlituting *imply! for 'say' would've
made my Intent more clear. Uliea culpa..-i7 i1 makes
sense to set a minimum number of candldates.
sense, Terry's statement that ®there can be an un-
| imited number of candidstes as long as there are
at least two® could be sald to meet that standard
1f one accepts the notlon of Hold Over Funds as be-
Ing a third candidate. (Of course, if one accepted
that concept, then one would have to admlt that a
single candidate, plus Hold Over Funds, would satis—~
fy Terry's requirement—-~and { don®t think that's
vhat he meant.) Finding three candidates for each
race~~flesh-n-blood candidates, that Is--might be

So much depends on who's al-

In a

ditficult some years.
ready announced that they're going to stand. TV As
far as non-exlsting Poverty Rule Is concerned, I've
seen it brought up In & number of races, and have
thought all along that it wasn't valide To be sure,
an Individual voter might decide to choose one of
two otherwlse—equal candidates because of financial
standings, but there®’s nothing in the ruies that
makes Impoverishment a requirement for candidacy.
Voting preferences, though, are hardly Rules, and
I+*s irritating when they are presented as if they
were Law. To me It indicates a2 need for a set of
rules to be published and dissemipnated, so that such
Unstated Regulatlions—-which often contradict ecach
other--are eliminated. §§

ETHFL LINDSAY -~ 69 Farry Road, Camoustie, Augus, DD7
7QQ, Scotiand . Revc. Feb. 11, 'E

(n the wiole I agree with tilose ulio say that as TAFF has
survived so long Dest not to timker with it. Huch
nore publicity about its history seems the greatest
need.

I suppose the thing that shocked me most was finding
out that Terry Hughes anc Peter Roberts had both been
paying for their own hotel rcoms! Considering tie
Convertion finances these days this seems very mea:n.

You =2re asking for past delegates to write---

liy time was back in 1962 and I spent 31 days in the
USA thus using up my boliday time for the whole year.
I was given my air ticket to W.York which practically
cleared out the Fund at this end. I myself bought a
£99 ticket for wilimited Crejhiound Dus travel. That
took quite a bit of saving on my part ané the amount
of personal noney 1 tool: with me was £40. WYhen I
reached H.York I was met by Don and Elsie VWollheim who
crove me to the Lupoffs wlho had offered their hospi-
tality. Dick Eney offered to dirive me to Chicago and
to pay for my fooc on the way. The Con Committee paid
for my hotel room; and whenever I appeared in any eat-
ing-place there was some fai: who iusisted on paying
for my food. I Chicago, Ron Ellik as the previous
TAFF celegate was able to give me 30 dollars from hiis
end of the Fund. T went by Groyhound to Los Angeles
where I stayed at the home of Len Moffatt -- to San
Francisco where nry host was Dick Ellington --back by
Greyhound vhere I finished my stay with the Wollheims,
and Flsie drove me to the aiiport.

You'll notice that I never had to pay for rooms at
all -- could not have afforded it. Yhenever I was in
the company of fans (most of the time I was) they paid
for my food. In L.A. I was gifted a book of tickets
for Disneyland. I recall a typical episoce from
there. I was with a group of about 10 who phoned Bjo
Trimble to ask if they could come visit. Yes, said
Bjo, meal will cost you a dollar each -- except Ethel
of course. As the TAFF delegate I was treated by
everyoine as an nonored guest and I know that we in
turm treated Wally Weber -- the mext delegate -~ in
the same way.

Every day 1 liept notes anc usecd this to write my TAFF
Regort. I financed it myself. Sold it for 7/6d or
oite collar and all pioceeds to TAFF.

As the administrator I kept a notebook and a teceipt
bools. Every donatcion received a receipt and note of
thaaiis. I put out fiyers with publicity news. I sent
out a sheet asking pecple to order their copy of the
Report (I've enclosed that, found one left). All the
Deporis soldy I vaur off 250. I have a solitary, pre-
cious copy left. 1 was involved with cther TAFF ad-
ninistrators for many years afterwards. That imwvolve-
werit is long past now, of course, but I would feel
cduty bound to heip in any way if asked to do so.

I cans't think of anything in my life that gave me more
joy than my trip as TAFF delegate.

§ The amount of flnkering to be done to TAFF shouldn't
be much and lles mainly In the areas of defining
terms. As s obvious from the verlous comments made
about TAFF, here as well In other places, there are
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meny areas which could use some clarificatlon. The
requirements each candidate must meet (and none of
this ®He Know What 1s Meant® stuff: 1t I+'s Bknown®

« what's really Intended by certaln terms, then that
fuller description can be used, not a vagﬁer, less—
restrictive-sounding one. What dutles and obllga-
tions are to be assumed by the winner(s). Which ex-
penses will be covered by the Fund, and which may be
covered |f the Fund's assets are hetty enough. Until
things are set down on paper somewhere so fans can
refer to somethlng concrete, confuslons are unavold-
able. 99 Nowadays the Fund's assets are In much bet-
ter shape than they were when you won. Various ex~
penses pald out of your own purse are able to be. cov-
ered by TAFF Itself. |+ seems only fair to me to let
the Fund cover Items such as-pubiishing expenses,
postage, and phone calls, as long as the treasury Is
In robust condition. §§

you entrusted to me." Fandom in general shouidn't be
able to override their decisions, but it shouid be

, able to pass judgement on them. It just seems to me
that TAFF is a trust, and one should be accountable for
the way one administers, uses, or abuses a trust. HNo-
body is trying to takeawaythepowerof the TAFF ad-
ministrators to conduct TAFF business, uor question
their right to so do. One is merely trying to remind
them that they hold this power, this responsibility,
on trust from Fandom in geneml‘.

" § uhlle 84/85 was an anomoly In many regards, by cast-
Ing off its totals, along with 1971's (which ves
also anomolous in many of Its aspects), you then
narrov the number of races from which you draw yolur
.averages to those which Inciude the three lowest-
drawing, as fer as number of ballots cest, .In all
of TAFF hlstory. In order to mske averages meanling-

. ful, you have to Include the 'anomolous years®' along
with all the rest--high and low allke. Next to 84/
85, 1971 drew the largest number of voters in the
12 races | have fligures for. 17 {As an Interesting
sldelight, | should mention that the 1971 Europesn
total of 181 was the first time your side of the
Pond outballoted North America. (According to LOCUS
#89, dated July *71) As the winner wes & German
fan, Mario Bosnyak, 1t can be assumed s hefty part
of that European count came trom countries outside
the U.K:' ' In reporting the figures for 72/73 and 74,

Lest you get the impression that this issue
of ETTLE is a duplicate of the last one,
here are some new voices to enter the dis-
cussion. Staying on the same side of the
Atlantic for a while, here are a couple of
views from two other Britfen... -

PAUL "SKEL' SKELTON -- 25 Bowland Close,Offerton,
Stockport, Cheshire, SK2 5MW
.K January 22, 1985

Nothing really cmst:mcuve, ‘just observations. Take
Dave Lanford and his ‘similar sizec voting pool'. If
you take the races you published figures for amd ig-
wore the. 84/85 campaign,which was, I'm sure you will
admit, somewhat anomalous (and also ignore 1971 in
order to give an equal number of UK/US races) we come
up with averages of 85 (UK) as against 102 (US) which,
all things considered, is pretty close. -Close eough
for famwriting, woulén't you say? Yes, in any single
race the sending country tends to outvote the receiv-
er, but overall, the two pools are reasonably similar.

My problem is, that I either agree with what various
people say in EITLE, or I disagree. I don't reaLly B
have anything new to add.. Other than this.... ~ “

I have the feeling that ETTLE is going to be iglorea _
by the people who ought to be paymg most attention .
to it. I get a distinct feeling of 'TAFF-Behind
Closed Doors', and that the peopie who ought to be
Listening to the widest range of {mput they canposs-
1bly get are really only going to listen .to what they
want to hear, whereupon they will go away and secret-
iy work out what’s best for us. I would love a truly
open TAFF. Yes, all power must reside in the admin~
istrators, and rightly so, But 1'd like to see them
explain every decision they make, by way of accepting
that TAFF belongs to Fandom. TAFF is entrusted to
the administrators. The power is entrusted to the
administrators. When they use it, they camot be
sanctioned, but they should explain. They should

say -- "Hey Fandom, here's how I'm using the powers

LA c e

the count wes broken down Into European (66 and 36,
respectively) and U.K. (27 and 79, respectively).
Atter thet year‘ho di fferentuation was made between
sources of the Europeen vote.: 99 | wish | had the
tlgures for voting prior to 1971, but |'ve heard
that they also fluctuated widely, depending on the
popularity of the candldates and/or the enthuslasm
of the administrators. 99 The new North American
Administrators seemingly Intend to open a discussion
on TAFF via more “officlai® channels. | suggest you
request a copy of TAFFLUVIA (S.A.S.E., If possible)
from Patrick and Teresa Nlelsen Hayden, 75 Falrview "
#28, New York, NY 10040, USA. | consider the

first Issue definitely a step In the right direction.
} have no ldea If any overseas disiribution Is being
planned, but | gather a meeting/panel on TAFF will
be held during Eastercon. §§

TERRY JEEVES -- 230 Sammerdale Rd., Sheffield, Si1
S9FE UK. January 22, 1985

I've been a bit reluctant to get into this TAFF argu-
ment because I don't feel that I can really contribute
anything useful, but since you have been so thoughtful
as to include.me in the distribution, the least I can
do is let you know my views...even if ﬂley are not ’
worth much. Here goes.

1. TAFF is’a-worthy cause, one of fandom's best
ideas anc worthy of perpetuation...but, sadly,
like most such institutions, from time to time
arguments crop up. Lf Club (even Government)
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and Society Tules can't prevent arguments; we
can't really expect TAFF to avoid 'em.

2. In the past, TAFF's loosely worded...'the can-
didate should be somecne fairly well known on
both sides of the Atlantic' was ample. We all

knew what it meant...and played by it. However,

several things happened. TAFF lacked publici-
ty. I recall that one year I proposed that at
our ammual Con each candidate should be given
a five minute programme spot to put his (or
her) case. The idea was turned dcwn, and the
con...like most others...paid lip service to
TAFF by donating £x to its kitty...which didn't
help new fen to appreciate what TAFF was...or
who the candidates were or what they were like.
So we need publicity...not only of TAFF, but
of the candidates.

3. Some TAFF candidates have taken the money...and
never have been heard of again after their
trip. No Trip Report...no fanzimes...just
GAFIA. We can't avoid this, but surely, one
criteria might be that a candidate should have
been around awhile (which the well known rule
should cover).

4. I blushingly admit that for two or three years
now, I haven't voted in TAFF. One year be-
cause I (honmest!) never got a voting form...
and by the time I knew it was 'on', it was too
late. Other times, the candidates were either
unknown. ..or not to my taste (it happens).

Out of all this waffle emerges my suggestion that we
give more publicity to the TAFF idea. MORE publicity
to the candidates (a platform doesn't say much) and
our comventions should give some programme space to
plugging the whole shebang...a five minute explanation
plus five minutes by each candidate shouldn't take
more than half an hour on any Con programme...and
would help TAFF immensely. Candidates should...as
keeps surfacing...be fairly well known on both sides
of the Atlantic, have been in fandom for several years
...and dare I suggest??? Have shown that they are
capable of producing a Trip Report afterwards. Heck,
on my own two privately financed trips I produced Re-
ports both times. Incidentally, one was partly fi-
nanced by First Fandom, and the other came out of my
lump sum retirement money. Despite one contributor's
coment that the flight can be done for around $350...
cheapest I've seen (other than an airport-haunting
sojourn after last minute stand by) is about £400...
add on £50 travel and hotel at this end, your travel
and hotel over in the USA, and T can't see it being
done for under a thousand quid...and like you, I for
one can't afford to save that money.

Maybe the answer to that Trip Report would be to with-
hold £x or $x and only pay this out on issuance of a
Trip Report?

Sorry I can't be more use than that...but it is of
little use in talking about what has happened in the
past or what was decided...and using that as a rule for
today. Let's say we need:

Publicity for TAFF and Candidates

A Candidate known to both Pond sides.

A Candidate who has been around a while and who

can produce a trip report.

§ Somewhere along the line "the candldate should be
someone falrly well known on both sides of the At-
lantic" was reworded (at least on the TAFF ballots)
Into "the cendidate should be a well-known fan®,
which 1s subject to e much broader Interpretation
than the origlnal wording. | think the ballot
should be a@ltered to reflect that polnt. 99 Glving
exposure to the candldates at conventions seems a
marvelous idea. Even for cons whlich the candldates
themselves can't attend, It should be falrly easy to
come up with some worthy person to represent them.
And it would, of course, help immensely to acquaint
newer fen with TAFF and 1ts ldeals. 99 Lately, the
Wor ldcons have shown a tendency to make any contribu-
tlon they may declde on contingent on the production
of a Trlp Reports | think that was an overdue ldea.
If It becomes a permanent fixture, 11+ might help In
encouraging the Issuance of Reports to allot a sum
from the Fund (again, assuming It remains healthy
enough to do so) to help defray publishing costs.
Distribution should be covered by asking for an extra
amount for postage, but as long as the cash 1s there,
printing costs--whlch can be considerable these days
-=could be covered by the Fund. 97 Thanks for the
address of Jones and Bulmer. §§

Moving on westward across the Atlantic, in
fact all the way across the continent, let's
continue with yet amother New Voice...

DAVID BRATMAN -- PO Box 662, Los Altos, CA 94022
January 11, 1985

I realize it's the day after the scheduled issue of
ETILE TWO, but it's also a few days after I heard the
results of the current TAFF race, and now that that's
over with, I feel freer to turn to more theoretical
matters. I have no idea how you will want to organize
the sub-topics of discussion, so let me just throw out
a few thoughts that were sparked by vour commentary:

1. A certain amount of inconsistency is inherent
in any organization whose administrators are 3 to 6
thousand miles apart, and which has a complete staffing
turnover every three years.

2. A few well-chosen rules might be a good idea,
but a heavy weight of them; in am attempt to insure
consistency and faimess, is asking for trouble (and
requires a court system much tougher than “'the court
of fammish opinion' to enforce).

3. Since TAFF, like virtually everything else in
fandom, is strictly run by volunteer labor, finding a
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permnent Administrator or even a Teller who 18 actu-
ally able to do the job may be more difficult than
getting good work out of the present Administrator
system. Therefore I am opposed to changing that as-
pect of the system.

4. I don't know if the Eastercon schedule 1s as
firmly sct as the US Worldcon/NASF:.C schedule is, but
even if the date is only apr\rood.mte, it should be
poss1b1e te set p'mmnent nomination & voting closing
dates.  This would solve the problem which prevented
the nomination of Martha Beck. Therefore this is one
change I would like to see.

5. Lven if we do nothing, TAFF will probably
survive. It is one of the few formel fannish institu-
tions, apart from certain cons, which has enough mo-
mentum to do so.

§ | agree that a "heavy welght" of ru!es would not be
benyfictal. However, deflnlng the terms used In the
current TAFF.rules, as weli as reprinting the ones
not on the ballct (even I I+ would require a re—
writing of the ballot 1tself) shouldn't entall. the
production of a ton of papsrwork. 1..doubt 1f more:
than two pages would be needed to cover cli the .
bases. 19 Eester, of course, is a varlable hollday, "
but the dotes fall within an established range, so
there shouldn't be any reason not fp{sef flrm dates
for all TAFF deadllines. | reall&,d@nff understand.
why that hasn't been done before. Any year where
a varlance would be called for would be known far
enough ahead that announcements could be made at
least a year In advance. £f '

N, REST -~ 5309 Clark St. Chicago, IL 60640
January 31, 1985

Many sorts of possible changes have been described,
but I baven't noticed the question "'What's the small-
est effective charge which could be made? 1 suggest
that a new copy of the instruction .,heet/ballot might
ba it.

Mot leaving things unspa.cen seems to be one of the
keys The interested TAFF‘ winners could probably
write the necw ballot @ oot likely to be widely accept-
able, and preserve the apcstolic succession of Admin-
istrators. o . .

§ | Couldn't ask for anything more <o the polnt than
that. Congratulations. ‘You've v3n the award for
the most conclse LoC ot the Issue. 53 -

GREGG TREXDD -~ 16594 Edinborough, Detroit, MI A8219
February 25 1985 .

Two things are inportant es far as-appearances of pro-
priety for TAFF: (1) a proper accounting of monies,
both in the British Isles.trcasury and US treasury
before and AFTFR each TAFF race; (2) ‘otiier than the
usual voting fee contributions, each larger contribu-
tion should be FULLY accounted for both by name of
individual(s) and/or organization and/or event making
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the donation. For two years I was treasurer of a mm-
dane non-profit educational fund/foundation locally,
and I was required to do this, mot.only for tax pur-
poses but to indicate to the members and supporters
exactly what degree of solvency the fund was at.and
that all contributors (particularly larger ones) -
should receive their due credit. The fannish in-
groupish world should not set itself apart from these
easy to maintain impressions of record keeping. Trust
and honesty cannot te simply subsumed.

For ~s long as I can remember (and I have voted. in
TAFF since I first knew about it, c. 1959, except for.
a period of gafistion c. 1966-1977) the purpose of
TAFF has scemed to me to be about commmication be-
tween slightly different farmish cultures, separated
by tha Atlantic. Even in this day of cut-rate air-
fare: and times when the dollar gains widely in value

“over European currencies there is not THAT much physi-

cal contact between US and Anglo/European fen. Be-
cause this face-to-face contact is still lacking , the
main source ¢ information about both famnish cultures
lies (for good or nausht) on the printed page. That's
why (with the few odd exceptions in the past which you
have ncted) candidates, on both sides, have been, in
the main, fanzina faus (or who were at one time active
as suchs even Ro‘-ert Madle and the late Don Ford fell
into that category). After all, the receiving side
would be presumad to be interested in somebody they
vere YZerdlier with, aven if it was only a paper per-
gona. 1 always thought you hed to be somecne whose

- work (in whatever field of fanac) was KNOWN to the

receiving side to even logically pat your name forth .
as a candidate.

It does make scnse that the general fammish public --
those who might be reading FILE 7/0 for important
fannish news (and deadlinzs}? -- should be apprized. .
of deadlines as important as those for valid candi-
dacies .for TAFF. TFiling deadlines should be amwupced
in eagily availahle forums (. SF fen news publications:
and fliers or posters at all m:jor cons) well in ad- -
vance {(months rather than weeks) of such deadlines.

1 enjoy mecting (even briefly) Britifen I've only read
about (I think I talked to Dave Langford for two min- -
utes at Noreascon 2). I would enjoy reading interest-
ing trip reports, too (perhaps this SHOULD be a necess-
ary condiation of winning the rsce -- after all, while
personal memories are mnice, they are only meaningful
to the TAFF winmer). Since the winner has shared in
the largesse of Fandom as a whole, it would be fitting
for a Trip Report to be shared with the pecple who

sent him/her over there and with those who didn't get:

to share in those experiences, or even meet the winner s

Fans at cons who contribute to the Fund at auction or
by buying items whose monies gained go straight to

TAFF should be apprized of the fact; that $1 and a ref-*’
erence will buy them a vote, if they care to fill-out -
the forin. Checking refermqes can be a chore, but::?




perhaps membership in a local club or in SF cons be-
fore the cut-off date should be enough. Fandom'was
once a very small world. Until even 15-16 years ago,
con ard fanzine fans, with crossovers, probably never
nurbered more than 1,000 -- now it's at least a dozen
times that. A fan should be known personally, or on
paper, to the fammish name or club he/she uses as a
reference on the ballot. How to police this with the
huge increase in voting is up to the administrators.
After all, they are the final validators of the voters
and the voting.

§ I+ seems to me that 1f It is so essential that a
fan bo known to the 'other side', then candidacy
should be restrlcted to only those so known. s
the bal lot now stands, though, befng known fto the
other side Is not a requirement. While a good case
can be made for restricting candldacy to only fan-
zine fans (and to only those fanzline fans who send
thelr materlal ac-2ss the sen), |f the alm of TAFF
is, Indeed, to foster communlcatlion between cur
fannish subcuttures, then by fgnoring those fans,
from efther slde of The pond, who are well knovn
and popular to thelr respective 'side' as In-perscn
‘persona’ rather than on-paper personalitles, we
ignore the bulk of the people who make up that
other fannlsh culture. 1'm sure there are fens In
Brit 'n and In Europe vho ere cherming and dellght-
ful and who could more thsn ably represent those
overseas fandoms to those In another country. Af-
ter all, except for a few dozen fans, how wel i~
known is any overseas fan to those on the opposite
shore? Be that as 1+ may, however, | sflil feel
that it Is essentlal that the ballot reflect what
Is required, and If, indeed, only fanzine fans are
sultable as candldates, then the ballot should so
states 99 | also think there should be some sort
of requirement for a Trip Report to be done by the
winners after tney've taken their trips. How that
could posslibly be cniorced, however, Is beyond me.
49 If references arenft checked for voters with
whom the adminlstirator is unacquainted, then
| can't understand why [!sitlng references should
be required. §f

FRIC MAYER -- 177! Ridge Road Fast. Rochester, NY
14622, Janvery 17, 1985

I won't have any trcuble being coucise this time since
I contributed last time must of vhat T had to contri-
bute -~ i.e. pointing out I knew nothing about TAFF!
It looks to me like thers is a general sentiment in
favor or written guidelines. Tt t1d ~lso appear
+-at most would want the guidelines to prohibit a

shw of edministrator bias and prohibit releasing
voting totals before the vote is ccmplete.

I would think there should be some indication of what
a TAFF winner is entitled to, also. Rob Hansen men-
tions travel expenses after the com. 1 had been un-
der the impression that only expenses to and from the

con were included.

The idea of an accounting doesn't seem popular but even

in the letters there's evidence that one might be ne-

cessary. For instance, Terry Hughes reports that he
left the fund with enough money for three trips while
Rob says his trip took half the fund. Inflation?
Diminuation in the fund? Without an occasional update,
who knows?

I have to say, it might be better to keep the idea of
a TAFF comiittee formed of past wimmers strictly in-
formal -- that is, just mak~ it known that a TAFF win-
ner ought to get in touch with some of his predecess-
ors and that they'll help. Certainly, whoever wins

is going to take the advice of whoever they know best
or respect the most -- not necessarily a good thing,
but scmething that would likely happen, formal commit-
tee Oi not.

Terry Hughes' report vas daunting. One thing that
struck o2 was his paying for TAFF reports, etc., out
of his own pocket. I have to say that's a big item,
cspecially inm a year like this when over 500 people
voted. That's over $100 just for one report to the
electorate and it doesn't seem right to saddle the
wirners with that, especially as candidates mever know
how many fans will vote in any given year. (As for
the cost of 500 Trip Reports...l shudder to think

of it.)

§ Gulcelines can't actually ‘prohlbit' anything. The
best they can accompllish Is to Inform a rew Admin-
Istrator (as wall as the electorate and Fandom at
large) Jjust what 1t Is that's expected of them,
whlch dutles are expected to ba done (and some [n-
dicatlon of thelr +1ming), as well as what's option-
al. As It is, ther2's nothing In black-and-whlte
to help anyone rexlly understend the workings of
TAFF, whether [t's the Administrator or only a cur-
lous neofan (or some other fan vho's simply never
bothsred to delve Into the subject). 11 Most TAFF
winners are expected to take a tour of the fannlsh
centers In the country they're visitling. The Fund
assumes Internal travel expenses for that part of
the trip, ac well as expenses at the con whlch serves
as the Highlight of the trip. (Often a portlon of
the trave! expenses Is offset by rides glven to the
TAFF w!nner by fans who are goling by car.) 11 The
ditference In flgures you retfer to Is because Rob
was urliting of the batance In the U.K. treasury --
I+'s the sending country whlch foots the alrtfare. 71
TAFF reports aren't always sent out to each voter.
Normally they appear In a newszine as part of Itfs
reportage, or as a separatas rlider. TAFF Trip Re~
ports haven't been freated as @ necessfty in recent
yeers, and never were lntended to cover only the
electorate even when they did appear. They were
done as Fund Ralsers, wlth either all proceeds or
just the profits (depending on the financlal stand-
ing of the editor) golng to TAFF. 250-300 coples
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seemed to be the usual print run. | 8lso should
point out that each Administrator covers only the
portion of the Fund on their side of the Atlantic.
British Adminlstrators Inform the British voters,
and the U.S. Adminlstrator does the same (or ough+
to). §§

ERIC LINDSAY -- P.O. Bax 42, Lyneham, Acf;.zeoz,.f
AUSTRALIA. Dec. 10, '84 [Rcvd.:1/16]

I must admit to being disappointed that so many recip-
ients of fen funds have not subsequently produced ex-
- tensive trip reports. Indeed, many seem to have al-
most disappeared, if my memory is any guide.

1 generally agree with your comments, but don't really
have any sensible suggestions to make regarding worth-
while chenges. As long as fandom remains an anarchy
(as I hope it will), then it is hard to produce work-
able long term committees. ' At least the present sys-
tem leaves an unreliable administrator in pos1tion
for only two years.

I certainly can't see why administrators can't make
more information available to newszine editors; there
seems little reason mot to, since one letter (with
carbon copies) once a month would cover that task.

§ At tirst | was golng to say that a once-a-month .
‘release’ to newszlnes would be a bit much. Espec-.
Tatly when *the more *fannish' newszines ere produced
on. a- schedule much' less frequent. However, there
are numerous newszines —- SFC, LOCUS, FILE 770, and
UNCLE DICK'S don't have the market all to them=-
selyes. Varlous clubs and reglonat fandoms have
_newszines. +o00, and would most llkely appreclate
being kept pos#ed on matters ot natlonal fannish
interest. Howsomever, | doubt 1f matters move
qulte swiftly enough in TAFF or the other fan funds
to warrant thet frequent of an updating schedule. §§

JAN HOWARD FINDER -- 164 Williamsburg Court, Albany,
N 12203, January 27, 1985 .-

As I indicated there are some easy refomms which
would make things run more smoothly, but 1 doubt
they'll be agreed to. A smooth rummg organi‘.ation'
is anathma to Faaanishness. ‘

1. Set up dates for the begimning and end of nomi-. -
nations. 2. Set up dates for the begimning and end
of voting. This is not radical, just some common
sense. If the administrators only get one nominee,
then he or she wins automatically, or write in rules-
which state that the race will be voided.and the-
other side has the chance the following year to host
- the election. The extending of deadlines makes -the
term "deadline" stupid. So either follow them.or .
admit them to being elastic 'and confusing and fraud-:
able. 3. Since many of the persons who wrote in~ .
seem to feel a "‘means test" should be part of the
guidelines, the administrators should be honest and:.
say so. Have each nominee send inacopyofhlsor

~ things really interesting.

her 1040 (or foreign equivalent) along with his.or:
her $5. Anyone over the poverty level is disquali-
fied, or if they win don't get any money from the .
fund. All they would get is the honor of wimning.

There was talk of rumning the ballots and other info
through the Worldcon program book & PR's. Hmmm, this

" might allow in all sorts of non-Fasanish riff-raff.

Set up some sort of screening, so that their money is
good, but they can't vote.

On a more serious mote, how about allowing a fan to
nominate ONLY ONCE :n any fan fund. Now this will
either kill off the fund in a' few years ‘or force the
nominators and interested fen to go out and find NEW
fen to vote and become imvolved: This could make
Check your past ballots.
The same people nominate each time. Spread the task
around. .

How about making it a requirement that the wimner has
to attend at least 5 cons more than 500 miles from
their home over each year they are an administrator?
Just how many cons do the winners get to?

How about not providing any more funds than the air
fare to the winner. Then have them provide the ad-
ministrators with receipts for other expenses. Then,
as they actually do something for the fund, they get
money bzck. Doing a trip report could be worth, say,
$500. $50 for each con they attend further than 500
miles from their home. (Yes, this would put the K
wimmer in a bind. Say a hundred mile radius in that

case.) Let the wimmer "earn' their expenses after
the trip.

If being a fanzine fan is the goal in choosing a nom-
inee, then use the criteria for the Hugo in'deter-
mining eligibility. If you haven't‘,published,« you .
can't run.

Actually 1 doubt if anything will change Faaans
have too high an entropy to become more organized
and consistent. 'Ihis has been axmsing.

§ Your flrs#\+wo polnfs are -quite valld, and are
something | hope will be lncorpoarated Into TAFF.
'Automatic wins' and ‘means tests' make me shudder.
(And,yesl;l know you .were belng sarcastic on the
latter,'épggesflon'.) 99 Barring a nominator from
nominaflng}agaln_would seem to penallze those fans
who stick with. fandom, rather than pop .up and drop
out, nova-llke, after awh]le.“Perhaps*maklng‘lf 8
o-no fofda person to nominate In.the following | .

- year! s race --.or. the foliowing one from his/her
coun+ry - would help In broadening the pool of
nomlnafors.: Really, though, | don't think much -
of . pu++lng limlts on nominators. 99 Reimbursing & °
wlnner for . expenses would mean that only well-otft

. fans could run. Though | tend to sympathize with -

" the noflon of encouraging activities llke produclng
Trip. Reporfs and convention attendance, there must -
be . a‘slmpler.solu?lon than that. §§
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MILT STEVENS --7234 Capps Avenue, Reseda, CA 91333
February 10, 1985

Considering all the TAFF material I've seen lately,
I've had a couple thoughts on the subject. Thought
one is that the $1 voting fee is very badly outdated.
One dollar is by now just too trivial a sum of money.
A five dollar voting fee would be reasonable, and it
might ease the fears of the Europeans of TAFF being
captured by the next faceless horde that passes
through. Thought two is on the subject of candidate
retreads. It's been sort of traditional for TAFF
losers to never rum again. While the same candidate
shouldn't run every year, there are some losers from
ten years ago who would make strong candidates today.

§ Flve doltars might be overdoing I+, but 1 also share
your feeling that the votling fee Is too low. Two
or three dollars for casting a ballot seems falr
to me 99 | hadn't heard that losing candldates, by
tradition or otherwise, were discouraged from re-
It seems to me that |-ve/33§§ names that
repeated on the baillot through the years, but the
data l've collected so tar didn*t always glve the
names of the Also-Rans. In any case, yes, It does
seem sitly not allow a person fo stand agaln after
lostng in a previous race.
to vote for was practically a matter of flipplng a
coln, and there were times where the preferred can-

running.

Sometimes chooslng who

didete had only a s!ight edge on another. You
can't always tell by the flinal flgure how popular
the Also-Rans might have been If they were running
against different candidafes. §§

And that wraps up the comment for this is-
sue., WAHF: RICKEY SHEPPARD, GEORGE FLYNN,
MARC ORTLIEB, JERRY KAUFMAN, ROY LAVENDER,
LON ATKINS, GENE WOLFE, CHUCH HARRIS, AR-
THUR HLAVATY, SHERYL BIRKHEAD, BUCK COUL~
SON, AND TERRY HUGHES (who was unhappy with
the way his remarks had been edited. DAVE
LANGFORD also objected, but then DNQ/DNP'd
his letter). Some of the material omitted
seems more in response to WIMPY ZONE WAR-
RIOR than to ETTLE. Though I'd intended
WZuW to be a one-shot, response-zine, in
reply to TAFF OFFICIAL, many of the com-
ments that have come in to it seem to merit
printing. I still haven't made up my mind
about doing a second issue, but if I do,
the appropriate comments will be run in its
pages. ETTLE is for discussion, not strife
EOLB LI IO LI IO OO
There is no way of reforming TAFF from the
'outside', so to speak., Any alterations

to TAFF procedures must be done by the Ad-
ministrators themselves. It is essential
that they receive some idea of the Sense of
Fandom regarding TAFF, and I repeat the
suggestion I made following Skel's letter.
If you haven't already got one, send off

for a copy of TAFFLUVIA (Patrick & Teresa
Nielsen Hayden, 75 Fairview #2B, New York,
NY 10040, USA). I assume a S.A.S.E. or

a donation toward future issues would be
most welcome. The N-=H's are seeking input
regarding TAFF and its fundamental workings.
Now seems a good time to let them knouw the
color of your thoughts in that area.

TAFF has changed through the years, as has
Fandom itself. Setting things in print,
keeping it in ecirculation, can only help
TAFF and its aims. As the fannish genera-
tions continue to turn over with their us-
ual frequency, it becomes too easy to lose
the fine details of our fannish institu-
tions unless those details are deliniated
on a reasonably regular basis. Points of
contention, thought settled for once and
for all years ago, will arise again with-
out 'hard copy' to refer to. The wheel
will keep being reinvented, endlessly. Reg-
ular TAFF publications would not only per-
mit reiteration of TAFF's rules and goals
in a suitable forum, but also increase the
sense of participation of Fandom. TAFFLU-
VIA shows much promise; may it continue on
the path it has been set upon (and may fut-
ure Administrators follow the practice as
welll).

If further comment on TAFF comes in, I will
run it, of course, but I feel the topic

has been pretty thoroughly covered by this
string of ETTLES. 1It's time to move on to
new topics. I miss doing a zine like the
ones I did in the 780's -- DILEMMA and RES-
OLUTION == and would like to see if ETTLE
can be shoehorned into that mold.

My interest imn fandom has always been main-
ly in the area of interaction, on paper or
in person. I still read SF and Fantasy,

but I've never been good at discussing it,
even though I enjoy reading others' comments
on the field. Music and art also have lit-
tle appeal as discussion topics; my tastes
fall too much in the I-don't-know-why-I-
like~it (or-don't-like-it)-but-I-do (or
donft) camp to contribute anything meaning-
ful to a discussion on those subjects. The
flow of Fandom itself is more my subject of
choice. As the years have gone by, I find
myself participating more in in-person ac-
tivities than with fanzines. Many conven-
tion fans consider the idea of communicating
without the visual clues of body language or
demeanor irrelevant. Most fanzine fans at-
tend some conventions but are increasingly

a minority of the attendees. 1've knoun fmz
fans to drive or fly hundreds of miles (if
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not thousands) to go to a convention where
they will see and interact only with other
fanzine fen. (And, no, I'm not referring

to a special interest convention like Cor=
flu, but gatheringswhich attract a variety;

of fans, like Disclave, Midwestcon, Mini- -
con, and Westercon.) Are they really 'at-
tending' a convention, or are they mersly
using the con site as a handy meeting spot
where they continue dlscu531ng issues and
personalltles covered in their zines? Now
is goes without saying (or ought to) that
people, being people, gravitate toward the
familiar. Surely everyone who attends a
convention does so in order to interact
with his or her friends. Or even friendly
acquaintances. Does this mean that the
creation of sub-groups is unavoidable? 1
know some fans which almost seem to spec-
ialize in drawing in new people to Fandom.
Their philosophy apparently runs along the
lines of 'The More the Merrier'. Others
seem to restrict themselves to a small,
almost insular group and avoid dealing
with newcomers as much as possible (I have
more than slight tendencies in that direc-
tion myself).

It was during the first wave of Trekkles
coming into fannish enclaves that I enter-
ed Fandom. Successive waves of large num=-
bers of 'media' fans have changed many of
the traditional urderpinnings of Fandom.
Where once the mere idea of a thousand-
person convention was mind-blowing, we now
have worldcons which attract numbers ap-
proaching the ten-thousand mark. Region-
al and other smaller conventions grow in,
if not individual attendance levels, in
sheer number of events. To some of the
fans who have been around for eons, this
wvas a terrible thing; to others, it was
glessome. Yet regardless of how the in-
crease in numbers was regarded, the flouw
continues to mount.

Because of that growth, some splintering
effect seems almost inevitable. It is,
quite literally, impossible to know each
and every fan nowdays, where once it was
well within the realm of possibility to

be familiar with at least the names of
sveryone in Fandom. It becomes more and
more difficult to define a 'Fan', for that
matter. Not that that was ever an sasy
thing to define....

I suppose sach of us has his or her ouwn

idea of just what Fandom is, and it's also
likely than hardly anyone's definition is
in complete accord with any other's. Back

o °

. about Worldcons.

‘'same roots.

when I used to join Worldcons, I made it a
practice to scan the list of members, as

“1they appeared in the Progress Reports, and - :
‘note which names I recognized. .
went by, I became familiar with a:growing

.As the ysars

number of them. However, it also became
apparent that the percentage of people 1
knew, or had even heard of, was dropping.

I had been part of that first influx of
fans; now I was being overwhelmed by the
succeeding waves. For me, Worldcons became
irrelevant. I could continue to meet those
I wanted to meet at handier, more afford-
able, sites, so I quit joining them. Ob-

'viously the Worldcons continued to grow

without my support, and equally obviously
a large number of fellow fanzine and con-
vention fans don't agree with my feelings
They contlnue to attend
because ‘'everyone else' doss. .Other.fans
dropped out from that c1rcu1t before I did.

Yot we all remain fans, con31der oursalves
part of Fandom, and part1c1pate in fannish
activities"to varylng degrees, . Apas: began
to proliferate (to the point that even they
became splintered more and more into non-
overlapping groups). Fanzines sent out to
a large segment of fandom began to decline
in number. There are only a small handful
of genzines left today. Fandom has simply
grown too large, too fractionalized, for a
faned to afford to cover a significant por-
tion of its members. (That doesn't prevsnt
some fans from trying, of: course,..)

A new breed of zine began appearlngoA thq
deliberately ‘ensmalled' zine which was
sent to (generally) a hundred, more-or-less,
fans. Many of these were ‘'ensmalled' in
page count, as well as copies-per-issue.
They could be viewed as a self-defense, of
sorts, by the old-line fanzine fans against
the hordes of neuwfen who didn't share the
Of course this practice was
also taken up by new fans themselves, and
there exists now a situation where the fmz
fans don't know of everyone who is covered
by that label. Uuhat's the next step? A
further ensmallment? Uhile this 'ensmall-
ing' has had some laudable effects -- the
re-awakening of interest in publishing by a

-number of long-time fans who had all-but

gafiated is one == it also leads to a fur-
therence of the fractionalizing. Few of
these zines share identical mailing lists.
There's overlap, of course, but in a case
where 100 names are used, eventually you'll
reach a point where no one on one particu-
lar list is known to another who is on yet
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a different list. Apas reached that point some years ago; I think it'11 happen to ‘the
'ensmalled’ zines, too. I don't see how it canm be avoided.

But what will that mean to any individual fan; say me or thee? Won't we still have our
circles of fannish friends with whom we can interact by the same means we always have?
Does the splintering of fandom affect our individual enjoyment of it? Perhaps not, but
it does make it more difficult to consider oneself part of a definable 'group'=--Fandom.

It makes it easier to look at groups within fandom as 'Elitist' because ycu're not part
of them. It makes it harder to appreciate the many new areas of interest that open up

in fandom because they may seen by your own 'group' as being beneath consideration. It
makes it easier to dismiss people who are just as interesting in their way as your friends
are in theirs. It makes it harder to broaden your ocwn mental interests.

It turns into a situation where; because it is impossible to communicate with everyone,
you end up communicating with scarcely anyons.

Is there a solution to this? Or am I describing a problem which isn't really a problem?
How do you handle Fandom's growth? Uhere do you draw the lines within which you inter=-
act? How, in defining fandom by whatever means you do, is it possible to not "draw
lines"? Do you choose your friends, or do your friends chonse you =- and uhich is the
preferable way to go, as ycu see it?

I hope there's something in the last couple of pages that tweaks your interest, and that
you're better able to marshal your thoughts on the subject and express them clearly than
I feel I have managed during this on-stencil segment.
DOOOBOOOOOODOOOODOOOONOOOOOOOOOOLODIOOIDOIIIDO OGO

ETTLE THREE

Jackie CAUSGROVE

6828 ALpine Ave. #4
CincinnaTi, OH 45236
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